RPC Summary and Aftermath

6/1/05
Hello, Deep South ATC Regional Partnership Committee Members and Alternates:

The date should give you an indication of the type of spring we have had in the deep south office:  hectic.  Getting this info to you has been a top priority, but other pressing items of the moment have prevented my being able to focus on finishing this packet.

We remain in the awkward position of trying to switch gears on a hill.  We have enough momentum to keep us from stalling, but not quite enough horsepower to get into the next higher gear.  We remain hopeful that we will get the horsepower, or reach a lower grade!

We have been successful in getting two great grants this spring:
1. A Lyndhurst Foundation grant (which actually goes to the Southern Appalachians Highlands Conservancy) which we will share with SAHC:  SAHC 75%, ATC 25% of $100,000 per year for three years.  This is for land protection around the A.T. in the areas beyond those that the US Forest Service has agreed to purchase.

2. A NC Recreational Trails Program grant for $43,500 for operation of the Rocky Top Volunteer Trail Crew in the Smokies.  Funds include about $23,000 for normal expenses, plus money for helicopter lifts of supplies, and purchase of locust logs for next year’s projects.

Both of these grants are bitter sweet and illustrate the awkward position we are currently in.  With Lyndhurst, ATC’s portion of the funds will go to community outreach work and GIS work.  This may mean a significant refocusing of my time and the dropping of other balls, I’m not sure yet which.  With regard to the NCRTP grant, we are also trying to minimize ATC’s deficit spending.  We received notice a couple of months ago that we have about $400K more of NPS money to spend than we anticipated (for strictly earmarked projects, e.g. overnight sites, bridges, accessibility but does not alleviate constraints on travel, etc.).  This is good because of the extra projects we can complete, and we get to deduct overhead from these funds which will go directly to decreasing the deficit, but we have to find new projects on which to spend the funds.  Again, we have had to drop other balls (this report for one) as we have focused on new projects, e.g. a professional trail crew and a new volunteer maintenance-in-remote-areas crew (Brush Busters), both in the Smokies.  Additionally, the NCRTP grant displaces NPS funds, so may actually make the ATC budget situation worse unless we can find another $43,500 of projects to spend the off-set on, or spend the grant money in 2006.
Nevertheless, Julie, Matt and I remain excited about current programs and the new directions ATC is moving.  You will see from the attached ATC Deep South Office goals that we are trying to do some of the new things ATC’s strategic plan outlined.  Our main focus is on doing a really good job with existing programs, laying a strong foundation for new programs, and putting out brush fires as quickly as possible.  We have strong assistance from all of our partners and I look forward to working more with each of you as we move forward.

There are two attachments with this summary:  1. Minutes from the April RPC meeting, and 2. ATC Deep South Office aggregate goals (reordered based upon RPC discussions and input from others).
Enjoy!  And please let me know your thoughts and concerns.

Thank you!

Morgan

