SORO 10 Year ATC Goals (First to last priority)
With 2005 Individual SORO Staff Goals, & Deadlines
May 2005

These goals remain in flux.  We receive input from the RPC, ATC HQ, ATPO and other agency partners.  Our next iteration will do a better job of providing a scenario which looks more like a ten year plan, as opposed to a one year plan, and will incorporate the presently unprioritized goals that were added at the RPC meeting. Please bear with us!

1.  Assure protection for the A.T. within four miles on either side of the Trail (middleground)


Morgan - Work with Matt Robinson to prepare GIS background info for Lyndhurst Foundation Grant.  Complete by 9/30/05



Morgan – Work with Conservation Dept. Team (CDT) to rename Zone of Concern.  By 9/30/05.


Morgan - Begin to meet and work with community leaders near the A.T.  Begin now; ongoing.  Meet with CofC of Erwin, TN & Hot Springs, NC by 8/1/05


Matt – Work with agency partners to evaluate proposals near the A.T.  Ongoing



Julie – Prepare applications for Chamber of Commerce memberships.  By 7/1/05




(We have joined Asheville, Madison Co., NC, and Unicoi Co., TN CofC’s

2. Assure that the A.T. and ATC are considered an asset in every community adjacent to the A.T.



Morgan, Matt & Julie – participate in Hot Springs Trail Fest (Done); be responsive to community requests.  ongoing.


Morgan – See #1, above.

3. Assure a continually revitalized pool of A.T. volunteers and club leaders



Julie – Develop vol. mgt. protocol for all programs.  By 7/31/05, w/draft in June


Matt – Basic Trail Maintenance workshops; other training opportunities; new Smokies crew opportunities.  By 11/1/05  (Smokies Bushwhackers Vol. Crew ready to roll.  See info on ATC website.)


Morgan – encourage A.T. clubs to work on leadership development.  Ongoing
4. Assure every A.T. mile is up to ATC and/or agency standards



Matt – Start Smokies remote maintenance crew (Bushwhackers).  By 6/15/05


Matt – Start Smokies pro-crew by 5/31/05


Matt – Oversee Smokies SCA crew & Rocky Top Crew. By 11/1/05



Matt – Oversee ATC training workshops.  Ongoing.


Julie – Oversee ATC’s open areas program.  Ongoing.
5. Assure ATC deep-south programs are financially endowed



Morgan - Meet with deep south fund raising mentors by 6/30/05



Morgan – Pursue Fundraising training. Ongoing



Morgan – Seek funding for Rocky Top Crew & pick-up truck by 8/31/05


Morgan – Determine A.T. license plate funds distribution by 6/30/05



Matt & Julie – Help with fund raising and grant writing and administration.



Morgan, Matt & Julie – Obligate appropriate ATC funds
6. Assure youth are actively involved in care and use of the A.T.




Morgan, Matt & Julie – facilitate youth requests for A.T. projects



Julie – Quality Forward school teachers presentation, mid-July
7. Assure Local Management Plans and Trail Assessments are up-to-date for every A.T. mile




Matt - Complete 2005 FMSS schedule.  By 7/1/05
8. Assure four volunteer days per mile per year for basic A.T. maintenance



Matt – Organize three basic maint. workshops by 8/31/05 (2 of 3 done:  Trailfest, and SMHC in Gatlinburg)
9. Open A.T. interpretive exhibits in existing Great Smoky Mountains, Blue Ridge Parkway, and US Forest Service visitor centers



Morgan and Julie – write requests by 7/31/05
10. Assure an A.T. curriculum in all schools in communities adjacent to the A.T.



Julie – facilitate development of SORO interaction with one local school, by 12/31/05



Morgan – Work with GATC to pursue partnership opportunities with N. Ga State College & Univ. in Dahlonega, GA
11. Reach an ATC deep-south membership of 30,000



Julie, Matt & Morgan – participate in community events with an ATC booth, selling ATC memberships.  Develop SORO membership tracking system.  Ongoing.  (Done:  Trailfest, Hot Springs; Earth Day, Asheville; Smilefest, Mills River)
12. Open a regional ATC visitor center in Damascus, Erwin and/or Hot Springs

13. Assure these goals are accomplished comprehensively and professionally.



Morgan:


- Complete initial redistribution of duties plan for SORO.  By 6/30/05



- Re-write job descriptions. By 6/30/05



- Use Navision.  Ongoing.


- Conduct regular SORO staff meetings.  Ongoing.


- Participate in regular CDT, fund raising and communications meetings.  Ongoing.



- Share HR information with Matt & Julie.  By 4/21/05


- Begin new project planning protocol.  By 6/15/05



- Plan paperless filing implementation.  By 12/15/05
14. Help deep-south A.T. clubs meet their membership goals

Un-Prioritized Strategies:

1. Participate in a trailwide environmental monitoring program that uses the icon status of the A.T. to communicate important issues relevant to resource health to the public and policy makers.



Julie – coordinate SORO For. Health Monitoring work; develop outline of what’s going on.
2. I.D. venues where clubs & ATC can educate the public about the A.T. & ATC (two to three per year for each club)



Julie – Ongoing.
3. Help make “ATC” as publicly known as the A.T.



Julie – work with ATC HQ to develop regional PR plan.  Target youth, school groups and service groups.  By 8/31/05
4. Help support/coordinate/communicate on advocacy issues (comments to agencies, legislative issues)



Julie – Develop SORO newsletter.  By 5/31/05;



Morgan & Julie - N. Shore Road display for Biennial Meeting by 6/30/05
