4-2-05 SORO RPC Meeting Notes
Marianne updated the group on how this agenda was developed – a conference call with RPC reps and 

FYI Items:

1. Morgan updated the group on the North Shore Road issue.  He briefed the group on the earlier partnership hike and public meetings and the NPS North Shore Road process.  The viable alternatives according to Swain County include the monetary settlement and to build the road from the tunnel to Fontana Dam.  George Minnigh provided a quick summary of the public involvement process to date.  There is an April 3rd deadline for public comment period on this latest round.  The DEIS process will be the most important public comment period upcoming this Fall.
2. FS Accessibility Guidelines (FSORAG & FSTAG) – Morgan mentioned that the new FS guidelines are out and ATC’s comments are on ATC’s website.  Bruce Cunnigham asked about what this will mean to the A.T.  Morgan stated the club’s should work with their local District Ranger closely.   Accessibility at privies and shelters will be required, and ATC’s deep south region is already doing a good job of meeting the challenge.  The Access Board will be releasing their guidelines in 6 months.  Dave Startzell updated the group on this process and how it may impact the Forest Service guidelines.
Advocacy - Marianne asked the group about advocacy (e.g. on agency policies) and when ATC should lead on these issues and how to involve clubs.  Mari Omland is developing a process for ATC getting involved and encouraging clubs to do the same.

Forest Planning process – Marianne stated that the new rule is in place and that one piece is still being debated (completing a EIS for the entire plan).  Language for Forest Service manual/handbooks is being developed right now.  Forest plans will now be more strategic.  This information is currently available on the Forest Service website while comments will be due by June 21st.  Cherokee and Chattahoochee-Oconee will not be affected as they were completed under the old system.  The Pisgah & Nantahala Forest Plan will be updated beginning in Fall 2007.  At issue is the A.T. management language and how that will fit in the new plans.  Environmental monitoring systems will be developed to monitor performance measures and to make course corrections.  Paul Bradley stated that we should watch how the Uwharrie NF planning process evolves.  Candace Allen welcomed partners to participate in the Cherokee NF monitoring and she stated that the monitoring by partners will be critical to the USFS successfully doing their work.
SORO RPC Tasks –
1. Review of goals and priority setting for SORO staff.  Morgan stated that the SORO Strategies have been in existence for 1.5 years but there hasn’t been a lot of feedback provided.  He introduced the dot exercise and asked folks to provide additional strategies/goals.
Results:

· (23) Assure protection for the A.T. within 4 miles on either side of the trail (middleground)

· (18) Assure that the A.T. and ATC are considered an asset in every community adjacent to the A.T.

· (18) Assure a continually revitalized pool of A.T. volunteers and club leaders
· (12) Assure every mile of the A.T. is up to ATC and/or agency standards
· (11) Assure Deep South programs are financially endowed

· (10) Assure youth are actively involved in the care and use of the A.T.

· (9) Assure LMP’s and Trail Assessments are up-to-date for every A.T. mile

· (8) Assure 4 volunteer days per mile per year for basic A.T. maintenance

· (7) Open A.T. interpretive exhibits in existing Great Smoky Mountains, Blue Ridge Parkway, and US Forest Service visitor centers

· (5) Assure an A.T. curriculum in all schools in communities adjacent to the A.T.

· (5) Reach an ATC Deep South membership of 30,000

· (4) Open a regional ATC visitor center in Damascus, Erwin, and/or Hot Springs

· (3) Assure these goals are accomplished comprehensively and professionally

· (1) Help Deep South A.T. clubs meet their membership goals

* There were comments made that the “Comprehensively and Professionally” strategy should be considered an assumed part of all the goals, it underlines them all.
Additional goals/strategies offered (during the priority setting, so not prioritized):
· Participate in a trailwide environmental monitoring program that takes advantage of the A.T. icon status to communicate important issues relevant to resource health to the public and policy makers
· ID venues where clubs & ATC can educate the public about the A.T. (2-3 per year for each club)

· Help make “ATC” as publicly known as the “AT” word

· Help support/coordinate/communicate on advocacy issues (comments to agencies, legislative issues, etc.)

RPC Governance:

Don Walton was nominated to serve as RPC Chair following this meeting.  A motion made by David Sapin and then seconded by Larry Jelley.  He was voted in unanimously.

Feedback on SORO Staff Goals:

The RPC members and others in attendance broke up into small groups to consider whether the SORO staff was adequately addressing the regional goals.  This was done by comparing staff goals presented to the regional strategies.  A synopsis of each groups report is below.

Group #1 –
Assure LMP’s and Trail Assessments are done – Morgan covered them; Matt also covering Trail Assessments

Finance – Morgan is working on Lyndhurst grant, schmoozing, and fundraising contacts; Matt looking at seeking funding; Julie working on Development Committee Task Force

Deep South Membership – Morgan will be schmoozing; Julie will be developing members through Environmental Monitoring
Active involvement from youth – Morgan will include outreach to schools; Julie will be also be doing community outreach

Group #2 – 

Assure protection of foreground – Morgan NEEDS to develop an inventory list as described in his description of the goal, Feasibility and Reality.  Develop an office matrix of current staff availability.

4 vol days per mile – Morgan with schmoozing and public outreach


Help club membership goals – Joined with above

Group #3 –

Assure that AT and ATC are considered an asset – Morgan covered it with #1, #3, and #5 were critical as well as outreach; Matt’s goals didn’t address this; Julie’s last goal was critical to this one.

Assure every A.T. mile is up to standards – Morgan #1 critical; most of Matt’s goals were necessary or critical; Julie’s #3

Open A.T. interpretive – Morgan #4 & 5 were critical; None of Matt’s goals, Julie’s #3 were critical

Group #5 – 

Open Regional Visitor Center – Morgan’s list (must be strategic in location – visitors to Hot Springs vs. Erwin or Damascus).  Use videos, photos, etc. to aid in this.

Assure pool of A.T. volunteers and leaders – Matt’s goals covered this (training programs, recruiting volunteers) developing leaders and helping clubs to track volunteers using technology (possible workshop).  Help identify tools that clubs can use to help attract volunteers.

Assure curriculum in schools – Should be narrowed down.  Julie will work on this for K-5.  They advised that we should ask teachers for what they’d like to have.  Consider an integration with Partners in Parks, Target places to start

Assure comprehensiveness and professionalism – Morgan’s responsibility to make sure that we all have a clear work plan and annual accomplishments report.  Measure effectiveness of the programs.

Bruce – What goals do the office want to accomplish?  Then list who will do it and when.

Relationship with ATC Strategic Plan – Don Walton asked about how the Goals and Strategies were derived and how they relate to the Strategic Plan.  Marianne told about the CIT and that each office did their own fleshing out of them.  

Jerry Seabolt mentioned that these goals need to be flexible as new things come up.  Morgan stated that we may be planning only 75-80% of our time leaving some flexibility to address crises du jour.  

RPC Operational Issues – Marianne introduced the A.T. Project Management Cycles and stressed how they need to be adapted to other, new programs (e.g. outreach) where the RPC helps to guide staff on.  Bob Proudman stated that the advanced planning that the government requires is giving ATPO and ATC the needed cash.  This government funding provides ATC the support to develop the other, new programs.  Marianne mentioned that the RPC needs to figure out where and how it should be involved in these cycles.  RPC generally is tasked with prioritizing projects.
Concern was expressed about fund raising follow-up.  How is the Weyerhaeuser Foundation going to be recognized for their contribution?  This should be an important component of development projects.
Herb Daniel asked about the format of the Spring meeting and the Fall meeting.  The group decided to continue the spring meeting with the Virginia group.  The RPC can meet as many times as they wish.  Some RPC’s have decided to meet more frequently than twice annually.  Date for the next Fall meeting needs to be picked.

Morgan spoke about the Lyndhurst project giving a detailed history of the grant, the partnership with SAHC, and summary of the proposed work.  He promised to increase communication with the clubs before proceeding on future projects like this.  ATC’s share of the grant money would be spent doing community outreach relative to the trail’s priority areas.  Morgan also stated that he would like to see projects like this continue and strengthen the volunteer nature of A.T. 
