2006 Conservation Milestones

1. Major Trail relocation and construction projects at Bear Mountain, NY, the heaviest visited site on the Trail and Thundering Falls, VT, with leadership of local clubs that together have funding of more than $400,000 from ATPO.
2. After multiple years of decreased numbers of participants, Trail crew recruitment campaign uses new tactics, outreach and web-based volunteer match tools to increase Trail crew participation.

3. Pilot ambassador, fellow and intern programs increase ATC capacity and offer volunteers new ways to contribute to the Trail.

4. Regional Partnership Committees and Stewardship Council have productive meetings and vibrant exchanges in between.  Members are supported by staff and materials to engage, make decisions and continually improve ATC governance.  Federal Managers meeting offers a networking and exchange forum to strengthen the Cooperative Management System.
5. Two flagship educational outreach programs are launched, the web-based Jr. Ranger program and a place-based curriculum development and teacher training program.

6. North Shore Road and Redington campaigns successfully stop or delay major Trail threats.
7. New standards and practices for ATC’s land trust are confirmed and implemented.  Where effective land trust coordination and functions are decentralized to regional offices and partner organizations.

8. Trail-wide community outreach approach designed and field tested in at least one region.*

9. Organizational conditions of satisfaction for partnership centers clarified and facilitated processes produce conceptual plans in at least two regions.*

10. Monitoring workshop consolidates feedback from evaluations of ongoing citizen-science monitoring efforts and produces comprehensive framework and design for ATC’s long-term monitoring program.*
11. Trail comes to be known as a simple footpath and a “mega-transect”, learning laboratory, flyway, protector of watersheds.*

*Denotes progress that will require resources additional to the budget to achieve.  

